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Minutes of the Meeting of the Policy & Finance Committee held on Monday 18 April 

2016 

Present Councillor TA Matthews (in the Chair). Councillors S Brooks, LJ Chaney,       

S Evans, M Johnston, R Kemp, WJ Walker & DJ Williams 
 
 Also David Collins (Clerk to the Council) & Clare Facey (Administrative 

Officer) 
 
PF15/079 Apologies for Absence 
 

 Apologies for Absence were accepted from Councillors M Day (work 
commitments) WM Howell (illness) and J Rees (personal)  

 
PF15/080 Declarations of Interest 
 

 Members were asked to declare any personal and/or prejudicial interests they 
had and sign the Interests Sheet to give details of the nature of their interest. 
Councillor Kemp declared an interest PF15/081 (Torfaen County Borough 
Council Corporate Plan 3 and Budget Proposals) below. 

 
PF15/081 Torfaen County Borough Council Corporate Plan 3 and Budget 

Proposals 
 

 Councillor Kemp declared an interest in this item. 
 

Members welcomed Cath Cleaves, Lead Engagement Officer, Torfaen 
County Borough Council Strategic Services. 

 
 Cath Cleaves outlined the consultation process which had been undertaken 

by Torfaen County Borough Council in relation to its corporate priorities and 
“Corporate Plan 3.”  

 
Members noted that Corporate Plan 3 was the key strategic document that 
would guide how Torfaen County Borough Council delivered its services over 
the next five years. It would focus the council’s resources on working with 
communities to create an improved, more equal and sustainable future for the 
people of Torfaen. The Plan set out the three areas the council believed 
would create a fairer future where everyone had the opportunity to lead 
healthy, independent lives, where young people received the best standard of 
education and where everyone maintained cleaner and greener communities. 
These priorities recognised the challenges facing Torfaen residents as a 
consequence of financial pressures facing public services and demand for 
services. 
 
Cath Cleaves confirmed that the three priorities were to deliver a clean and 
green Torfaen; raising educational attainment and to provide support for 
Torfaen’s most vulnerable residents. Public consultation undertaken had 
indicated a general level of support for these priorities. Although less than 
1,000 responses had been received to the consultation exercise, she 
considered that the response rate had still been a reasonable measure of 
public opinion. She outlined some of the ways in which these priorities would 
be delivered, what the council would support and what the council would 
expect from residents. She also outlined the implications of the Well-being of 
Future Generations (Wales) Act 2015 on the work of Torfaen County Borough 
Council and on its relationship with town and community councils. She 
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encouraged members of town and community councils to support the work of 
the Torfaen People's Panel, which was a consultative panel of people living in 
Torfaen that aimed to give local people a chance to have their say about 
public services and life in the Borough. Together, the Health sector, Gwent 
Police, Torfaen Voluntary Alliance and Torfaen County Borough Council had 
set up the panel, which comprised residents from a range of ages and 
backgrounds and aimed to be broadly typical of Torfaen's population in terms 
of gender, ethnicity and geography. 
 
A copy of the full version of the Corporate Plan 3 can be viewed here.    
 
Members discussed the importance of collaboration in relation to the delivery 
of public services and noted several examples of positive collaboration 
between the Council and Torfaen County Borough Council, such as a new 
model to deliver the 2016 Playschemes and additional support to the Big 
Event.  
 
Other issues raised by members included: 
 

 the need for regular reports back from the Public Service Board on 
how the above Act was being delivered locally and how the Board 
would engage with town and community councils. 
 

 how the need of vulnerable services would be met in the light of 
financial pressures. (Cath Cleaves undertook to provide members with 
further information in relation to this.) 
 

 the importance of maintaining clean and tidy local communities as part 
of the “cleaner and greener” priority. (Members also referred to 
information reported to the Council by the Executive Member 
Neighbourhoods recently) 

 
It was recommended that Cath Cleaves is invited to a future meeting to 

discuss progress on the matters described above. 
 

PF15/082 Itemised Schedule of Receipts & Payments and Bank Reconciliation 
(February 2016) 

  
 Members considered the above information. Background papers relating to 

the schedule of receipts and payments were available to allow members to 
scrutinise any transactions in more detail. 

 
 Issues raised by Members included: 
 

 Frequency of purchase of Printer Cartridges and Office Stationery (H03)  
 

 Use of high school for Primary Schools Choral Festival. (The Clerk 
confirmed that this expenditure related to the Senior Schools Festival 
(L03) and not the Primary Schools Festival (L04) as stated in the 
schedule of receipts and payments.) 

 Members also noted that a payment had been made from the Council’s 
account in error during February 2016. The matter had been rectified 
immediately and there were no financial implications for the Council’s 
accounts. 

 

http://www.torfaen.gov.uk/en/Related-Documents/Performance-Improvement/Corporate-Plan/Corporate-Plan-3.pdf
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The Clerk also drew attention to information included within the schedule of 
receipts and payments, which described payments made to Torfaen County 
Borough Council (Payroll) to cover staff wages (C01, G09 AND M01). He 
advised that managing the payroll would be examined as part of the external 
audit of accounts for 2016/17. Members confirmed that such information was 
regularly reported to the Policy & Finance Committee. 

 
 It was recommended that the above information is noted. 

 
PF15/083 Interim Audit Report 2015/16 
   

Members considered a report of the Council’s Internal Auditor, which had 
followed a pre-year end visit to test internal controls. 
 
The Report reflected a sound internal control environment within the Council 
and contained many positive comments. The Internal Auditor had also made 
observations and recommendations to bring about further improvements, 
some of which were already being implemented (see Minute PF15/084 
below.)  
 
The Report reflected the significant role played by Members in maintaining a 
sound internal control environment. The Leader of the Majority Group also 
paid tribute to the work of the Council’s staff in maintaining the processes 
referred to within the report. 
 
Members gave particular consideration to the auditor’s comments in relation 
to the Task Force. Members discussed the work of the Task & Finish Group 
established by the Policy & Finance Committee to review the charges/rates of 
the Task Force. The Leader of the Majority Group confirmed that, in the light 
of the Internal Auditor’s comments, a detailed report would be submitted to 
the full Policy & Finance Committee in the near future about the overall long 
term sustainability of the Task Force.  
 
Members also discussed the potential to work with Torfaen County Borough 
Council in relation to the replacement of the Council House Annex 
(Community Centre.) 
 
It was recommended that: 

 
(1) the Interim Report 2015/16 is noted. 

 
(2) a further report is submitted to the Policy & Finance Committee on options 

for the long term sustainability of the Task Force. 
 

(3) Councillor Kemp’s wish to no longer sit on Task & Finish Group 
established to review the Task Force is noted. 

  
PF15/084   Business Risk Register 2016/17 

 

Members considered the Business Risk Register for the current year. The 
register identified the key business risks facing the Council and described 
arrangements for managing them. Members also considered an Executive 
Summary of the Register. The Executive Summary highlighted key changes 
from the previous year’s Register. This followed a recommendation by the 
Council’s Internal Auditor (see Minute PF15/083 above.) 
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Members gave particular attention to the impact of the forthcoming changes 
to the Council’s Summer Playschemes. The Council would be looking for 
assurances in the service level of provision for play services. 
 
It was recommended that: 

 
(1) the Business Risk register 2016/17 register is approved. 

 
(2) a further report is submitted during the year on progress against the Risk 

Register. 
 
PF15/085 Collaboration Update 
 

Members noted that, following a recent meeting of the Local Councils in 
Partnership Committee (see Minute PF15/087(iii) below), the Chairman had 
asked that members receive regular reports on various collaboration projects 
with which the Council was involved. 
 
The Clerk reported on a range of initiatives which saw the Council working in 
partnership with others, such as the 2016 Summer Playschemes, 
regeneration projects, environmental schemes and partnerships with the 
voluntary and private sectors. The Clerk took the opportunity to briefly update 
members on the progress of arrangements to deliver the 2016 Summer 
Playschemes. Members noted that the next edition of the Council’s Residents 
Handbook was due for publication soon and that it would take “Working in 
Partnership” as its theme. Members supported the inclusion of up-to-date 
information about the Summer Playschemes in relation to venues, dates and 
times etc. within the Handbook. 
 
It was recommended that the information is noted. 

 
Pf15/086 Council House Maintenance Matters 

 
The Clerk provided an oral update on current matters. Issues covered 
included: 
 

 the provision of a designated smoking area at the rear of the Council’s 

premises. (This had arisen as part of a review of the Council’s Health & 

Safety arrangements in relation to fire. The Clerk also described 

arrangements which were in place to ensure business continuity in the 

event of a major fire.)  

 the planting of wildflower seeds in the planters in front of the Council’s 

premises. (the seeds had been donated by Bron Afon and “Grow Wild.”) 

 the provision of a defibrillator which had now been installed in the reception 

area at the Council’s premises. 

It was recommended that the above information is noted. 
 
PF15/087  Seminars & Meetings of Outside Bodies 

Members considered reports in relation to the following seminars and 

meetings of outside bodies, attended by representatives of the Council: 
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(i) Torfaen County Association of Local Councils (TCALC)  8 March 2016 
 
(Members noted the new arrangements for TCALC meetings, as described in 

the report.) 
 

(ii) Torfaen Museum Trust Executive Board   15 March 2016 

 
(Members noted that a seminar had been arranged for 25 April 2016 to 
discuss funding pressures facing the museum) 

 
(iii) Local Councils in Partnership Committee (LCP)  22 March 2016 

 

(Members further discussed the corporate priorities of Torfaen County 
Borough Council, which had been referred to by the Deputy Leader of 
Torfaen County Borough Council at the meeting. See also Minute PF15/081 

above.) 
 

(iv) One Voice Wales Gwent Valleys Partnership  5 April 2016 

 
(v) One Voice Wales Larger Councils Network  13 April 2016 

 
It was recommended that the above reports are noted. 

 
PF15/088 Exclusion of the Press & Public 
 

It was recommended that the following item was not for publication because, 

in accordance with paragraphs 12 & 14 of schedule 12a of the Local 

Government Act 1972 (as amended by the Access to Information Variation 

Order Wales 2007), it contained information about a particular individual or 

individuals and information relating to the financial and business affairs of 

particular persons, including the council and, in all the circumstances of the 

case, the public interest in maintaining exemptions outweighed the public 

interest in disclosing information. 

PF15/089 Pensions 
 

Members considered a detailed report which summarised recent changes in 
relation to Contractual Enrolment and Automatic Enrolment. 
 
It was recommended that all staff of Cwmbran Community Council are 

eligible to join the Local Government Scheme with effect from 1 June 2016. 
 

 
Signed………………………………….  
 
(Chair, Cwmbran Community Council.) 


