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Review of Digital Communications 

Summary
This report suggests some potential new initiatives to the Council’s communications methods. 

Recommendations
To consider the suggestions in the report below.
Introduction

1. The Council has made significant progress in relation to digital communications.

2. The redesigned web site and Social Media presence have raised the Council’s profile and improved public accountability at very little cost. The recent Residents Handbook was distributed extensively on-line.
3. Positive media coverage and improved links with schools and the business community have also raised the Council’s public profile.
4. Internal Communications have also remained healthy, due to tools such as Team Briefing for staff and “Members Matters” for Members.
Potential Future Digital Initiatives 

5. Some potential future initiatives are described below. Members are asked to consider any of these for future research & development
(i) Twitter 
“Twitter” is a quick and easy, low-cost way of communicating with the community.  Other town & community Councils are active on Twitter. Torfaen County Borough Council has almost 10,000 followers.  Creating a Twitter account would significantly improve the way in which the Council interacts with the public, at no direct cost.

(ii) www.cwmbran.gov.uk (Domain Name)

Welsh Government is promoting consistency and improved understanding across of the links between the layers of government in Wales. 

Suffixes for Community Councils have therefore been developed to help better identify websites of Community Councils. In Cwmbran’s case, this would give something like “Cwmbran-cc.gov.wales” (where –cc represents ‘Community Council’). There would be an initial cost of £80.00 for two years, following which costs be reviewed.
If this was an initiative which members wanted to consider, we would need to liaise further with backoffice@torfaen.gov.uk who purchase domains and have further details of costs etc.

(iii) Members’ E-mail addresses 
All staff currently use an “@cwmbran.gov.uk” e-mail address. Members use their own personal electronic address.
There could be benefits in providing all members with a standard “Cwmbran address.”  (forename.surname@cwmbran. gov.uk. or Cwmbran-cc.gov.wales) 
This would be used only for Council matters, making it easier to pick up new mail and avoid items being overlooked amongst other mail. It would improve the internal control environment and streamline communication with members.  There would be a small Engineer day rate charge payable to Torfaen County Borough Council (who currently host our e-mails) of £150 to set up the accounts in this way. Any increase in calls received into the Service Desk as a result of these additional accounts would need to be monitored to see if a review of support charges was required.
 

