Policy & Finance Committee 2017/18
Subject to Confirmation by Full Council

Minutes of a Meeting of the Policy & Finance Committee of Cwmbran Community
Council held on Monday 11 September 2017

Present

PF17/026

PF17/027

PF17/028

PF17/029

Councillor SWJ Ashley (in the Chair), Councillors AL Bird, PJ Cathcart,

M Day, LG Johnston, M Johnston, N Hopkins, R Jones, M Villars and

WJ Walker.

Also David Collins (Clerk to the Council) and Sian Redwood (Clerical Officer)
Members welcomed Sian Redwood to her first meeting of the committee.

Apologies for Absence

Apologies for absence were accepted from Councillors Rh Bennett (illness).
SJ Brooks (holiday) and KK Manneh (civic duties)

Members noted that any apologies for absence should be submitted by the
member concerned in advance of the meeting.

Declarations of Interest

Members were asked to declare any personal and/or prejudicial interests that
they may have and sign the Interests Sheet to give details of the nature of the
interest.

Councillor LG Johnston declared an interest in Minute PF17/028 below
(Financial Support.) Councillor M Johnston declared an interest in Minute
PF17/029(ii) below (Seminars & Outside Bodies: Cwmbran Centre for Young
People.)

Itemised Schedule of Receipts & Payments (June 2017 and July 2017)
Members considered the above information.

Issues raised by Members included:

¢ Cwmbran Centre for Young People (frequency of payments by instalments)
(001)

¢ Playschemes (L0O7)

The Chairman drew attention to the details of unpresented cheques in relation
to Members Allowances (B02). He encouraged any Members who had yet to
present their cheques for payment to do so as soon as possible.

It was recommended that the information is noted.

Quarterly Financial Monitoring (April, May, June 2017)

Members considered the above information.

The Clerk confirmed that the figures referred to in the Estimate column
related to the current year and not 2016/17 as incorrectly stated. He
apologised for the error. He also explained the variances in relation to the
current expenditure against budget.

It was recommended that the information is noted.
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Constitutional and Governance Arrangements

Members noted that a document management system had been put in place
to improve the way in which the Council’s existing Governance Framework
was recorded and maintained. (Minute PF17/019 refers) An index was
circulated. Documents which comprise the Governance Framework would be
submitted to Members as they became due for review. Copies would also be
available at www.cwmbran.gov.uk.

Members discussed other documents which could be incorporated into the
Framework, such as the Annual Report, which formed the Council’s
overarching Business Plan. Members also discussed the potential to produce
an Equality Strategy. The Clerk referred to research he was conducting in
relation to an Equality Strategy.

The index of documents included reference to the Charter which governed
the relationship between town & community councils locally and Torfaen
County Borough Council. The Charter was currently being reviewed. In
considering the Council’s relationship with Torfaen County Borough Council,
Members appreciated being able to attend the Members Seminars organised
by Torfaen County Borough Council but expressed their disappointment that
they were only able to attend as observers and were unable to participate.
Options could include nominating a single speaker to speak on behalf of the
Council at the seminars. Members suggested that this was something which
could be addressed within the Charter.

It was recommended that
(1) the information is noted.

(2) the inclusion of the Council’'s Annual Report and an Equality Strategy
within the Governance Framework is supported.

(3) the Clerk is instructed to contact the Leader of Torfaen County Borough
Council to request that Members of Town & Community Councils be
allowed to participate in Members Seminars.

Risk Register 2017/18

Members noted that one of the key documents within the Council’s
Governance Framework (see Minute PF17/020 5 above) was the Risk
Register. Members agreed that this should be kept under regular review as it
set the context within much of the rest of the Governance Framework sat.
The 2017/18 Risk Register was submitted attached, together with an
Executive Summary.

Members discussed other key risks facing the Council in the coming years,
highlighting changes to Data Protection as a particular example. The Clerk
indicated some of the measures which were being examined to improve the
Council’s data handling processes, such as the introduction of generic e-mail
addresses for all Members.

It was recommended that the Risk Register 2017/18 is approved,
Review of Electoral Arrangements for the County Borough of Torfaen
Members noted that the Local Democracy and Boundary Commission for

Wales was reviewing the electoral arrangements for the County Borough of
Torfaen with a view to considering and formulating proposals for future


http://www.cwmbran.gov.uk/
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arrangements. The consultation period ran from 1 August 2017 to 23 October
2017.

The Commission would welcome any comments at this stage. Comments
could include support for any of the existing electoral arrangements as well as
any proposals people may have for change.

Members also considered a letter to the Chief Executive of Torfaen County
Borough Council dated 25 July 2017. The letter described the review in more
detail. A presentation to Torfaen County Borough Council recently about the
review had also been circulated to Members.

Further information was available on line.

The review related to Torfaen County Borough Council wards and it was not
currently anticipated that there would be any consequential changes to
community council wards. Any such changes would be the subject of further
consultation.

It was recommended that Members contact the Clerk with details of any
matters which they wished to raise as part of the above consultation exercise.

Electoral Reform

Members noted that Cabinet Secretary for Finance and Local Government
had launched a consultation exercise on electoral reform.

All responses to the consultation should be received by 10 October 2017.

It was recommended that Members contact the Clerk with details of any
matters which they wished to raise as part of the above consultation exercise.

Replacement of Council House Annex

Members noted that work on the above had commenced on 11 September
2017. The Clerk referred to a variety of arrangements which had been put in
place to prepare for the commencement of works, such as arranging
insurance cover.

It was recommended that the Clerk report regularly to Members on the
progress of the works.

Council House Maintenance Matters

The Clerk provided an oral update on recent housekeeping and maintenance
matters at the Council House.

Members noted that, as part of the preparations for the commencement of
work on the Council House Annex (Minute PF17/025 refers), the opportunity
had been taken to dispose of various items of rubbish which had been
allowed to accumulate around the premises. Some artificial floral displays had
also been disposed of.

Other works which had been undertaken recently included repairs to a faulty
external floodlight on the front of the building. The Clerk referred to
arrangements he was pursuing to rectify a problem with one of the flagpoles
and confirmed that he was arranging for the caretaker/cleaner to repair the
damaged area of plaster in the corridor leading to the Council Chamber.
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The Clerk explained how Members’ roles in monitoring the condition of the
Council House formed an important part of the Council’s overall Risk
management arrangements in relation to health & safety. Further periodic
reports would be submitted to Members.

It was recommended that the above information is noted.
Dementia Awareness Training

Members noted that a training session would be provided for Members and
Officers in relation to the above on Thursday 2 November 2017. The session,
delivered free of charge, would take around 45 minutes and was provided by
Torfaen County Borough Council. The training would assist the Council in
becoming a Dementia Friendly organisation, which focussed on improving the
lives of those with dementia, and their carers, by raising understanding and
awareness of the condition. The training would make an important
contribution towards achieving the Council’s objective to contribute towards
the delivery of a Healthy Cwmbran.

Members noted that one of the Chairman’s chosen charities for his term of
office was the Alzheimer’s Society, a care and research charity for people
with dementia and their carers. Members also referred to other forthcoming
opportunities to support the work of the Alzheimer’s Society.

It was recommended that the above arrangements are noted.
Cwmbran Pension Centre

The Chairman of the Committee had asked that Members were given an
opportunity to comment on the possible changes which could see Department
of Work & Pensions offices in South Wales, including Cwmbran’s Glyndwr
House moved to a site in Treforest.

Any such proposals could affect up to 215 staff employed in Cwmbran.
Recent press coverage about the potential arrangements was circulated.

Members expressed their concerns about the impact of the proposals on the
staff affected. Members also referred to the impact on the local economy, with
particular reference to Cwmbran Centre. Members considered that Cwmbran
was a more suitable location for the Department of Work & Pensions,
referring to its central location and excellent transport links.

Members supported proposals to raise awareness of the proposals and
oppose any such move, including raising awareness via social media and the
press.

It was recommended that the Chairman of the Council write to the local MP
to indicate the Council’s concern about the proposals, as described above.

Financial Support

Members noted that Andrew North, of Llewellyn Rd, Southville, (who was a
member of “Only Boys Aloud”) was to visit Ypres in November as part of the
World War 1 commemorations which includes singing at the grave of the
Welsh poet Hedd Wyn.

Andrew was required to fund the costs of the trip himself, to the total of £150.
The Council had been made aware of the request to assist with the cost of
the trip by Torfaen County Borough Council.
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It was recommended that Andrew North is requested to contact the Council
direct to request financial support.

PF17/029 Seminars & Outside Bodies
Councillor M Johnston declared a non-prejudicial interest in item (ii) below.
Members considered reports in relation to seminars and meetings of outside

bodies, attended by representatives of the Council.

0] Congress Theatre Board Meeting 10 July 2017
(i) CCYP AGM & Ordinary Meeting 31 August 2017

It was recommended that the reports are noted.

PF17/030 Exclusion of the Press & Public
In view of the confidential nature of the business to be transacted, it was
agreed that the following matter be considered in private and that the power of
exclusion of the public under Section 1(2) of the Public Bodies (Admission to
Meetings) Act, 1960 be exercised.

PF17/031 Staffing Matters
Members noted that a member of staff had been away from work recently due
to sickness. She was likely to be away from the office for the next few weeks.
The Clerk confirmed that other members of staff were currently covering the
absence.
Members also noted that the Clerk was examining options to appoint a Relief
Caretaker/Cleaner to cover periods when the existing Caretaker/Cleaner was
absent.

It was recommended that the information is noted.

(Chairman, Cwmbran Community Council)
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