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Report of the Internal Auditor 2018/19: Management Response

1. The Report of the Internal Auditor confirms that the Council maintains a sound
internal control environment. There are no matters which the auditor wishes to bring
to the Council’s attention.

2. The auditor has commented on the Council’'s balances and reserves.

3. The Council has agreed that, as a medium term planning objective, a minimum
General (un-earmarked) Reserve level is retained, based on 3 moths Gross
Expenditure and that General revenue reserves are held within a range of three to
twelve months of gross expenditure. (Minute PF18/067 refers.)

4. Inrecent years the Council has funded significant building works from Reserves.
Retaining funds for these purposes enabled the Council to satisfy a long term
aspiration.

5. Other unforeseen expenditure has also been funded from Reserves, such as
Elections.

6. The Council has also set aside funds in anticipation of forthcoming legislative
changes. Agenda item 7 confirms the wisdom of this approach. Use of other funds
within Earmarked Reserves will allow the Council to proceed further with
refurbishment of its premises (for which indicative drawings have already been
prepared), deliver community events and support regeneration projects. It is
anticipated that the Council will draw on some of these funds in the near future.

7. The Council has also agreed that unspent funds within certain budget headings are
retained within Earmarked Reserves. This also demonstrates careful attention to
Reserves and will reduce pressure on budgets in future years. (Minute PF18/094
refers. Note: this minute should refer to balances held at year-end 2018/19 not
2019/20.) This is reflected in the Financial Statement submitted.

8. The amount held in balances will be taken into account when setting future budgets.
In the meantime, Members may wish to identify additional sums within General
Reserves as Earmarked Reserves to continue to help meet known or anticipated
pressures.

Recommendation

9. Itis recommended that the above response is approved.
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